






























D O W N TO W N  R E D E V E L O P M E N T   
Interior Health 



A G E N D A :  

Background 

 

Project overview 

MOU 

 

Financial Analysis 

 

Next Steps 

 

Questions 

 



B A C K G R O U N D  

Project Chronology: 

Awareness 

Analysis/Investigation 

Action 

Negotiation 

Corporate Authorization(s) 

Electorate Approval … 

Revitalization … 

 



B A C K G R O U N D  

Analysis/Investigation: 
 

Needs Analysis 
Location 

Size 

Parking requirements 

Transit relationship 

 

Business Case 

Benefits 

Cost 

Timing 

 

 



A N A LY S I S  &  I N V E S T I G AT I O N  

Confirmation of sites 
11 site options in the downtown core 

 

Site Evaluation 
Sites rated (cost/complexity/availability/suitability/risk) 

 

Site Analysis 
More detailed viability study & massing 

 

Priority Sharing with IHA 
 

 



A N A LY S I S  &  I N V E S T I G AT I O N   

-  S I T E  L O C AT I O N  

City owned 

Assembled 

Surplus 

Cost Effective 

Suitable Location 

Policy Conforming 



A N A LY S I S  &  I N V E S T I G AT I O N   

-  S I T E  L O C AT I O N  



A C T I O N  –  P R O J E C T  O V E RV I E W  

City 

Land Sale 

 

Parkade 

Development 

 

Long-term lease 

Interior Health 

Office & Clinical 

Support Co-location 

 

Facility RFP 

 

Long-term leases 

 



ACTION - PARKADES & DEVELOPMENT LANDS 

Library Parkade 
Extension Lands 

Memorial Parkade 
New Facility Lands 

Subject Lands 



PA R K A D E  S I T E S  

Library Parkade Extension Lands 

Memorial Parkade New Facility Lands 



T H E  D E A L /  M O U  

Direct Disposition of Land 

7 Lots 

Covenants (x2) 

Lease back (parking) 

 

Zoning & DP 

Within Policy – OCP, D/T 

Plan, Cultural District Plan 

Rezoning Required 

Noted Variance (1) 

 

 



T H E  D E A L /  M O U  

Parkade Construction Commitment (City) 

Memorial Arena & Library 

Meet with building occupancy timeline 

 

Parkade Lease Back Commitment (IHA) 

Fixed price 

Long-term 

 

Parkade Rate Equalizing (City) 

Match Chapman Parkade 

 



T H E  D E A L /  M O U  

New Parkade (x2) 

New evening and w/e public parking (410) 

Evening and w/e revenue – City 

 

Tax Revite Area 

Municipal tax relief 

 

Development Servicing  

Parties responsible for their site(s) 

 

 

 



F I N A N C I A L A N A LY S I S  

 

Two Financial Components in Project 

Capital to construct the Parkades 

Ongoing operations 

 

Anticipate that this project will not use any 

existing tax revenues 

 

 

 



F I N A N C I A L A N A LY S I S   

Key Metrics in Financial Model 

Capital contributions 

Internal and external   

Operations 

Annual Revenues 

Annual Expenses 

Debt financing payments 

Indexing to account for inflation 

 



F I N A N C I A L A N A LY S I S   

Capital Costs                         $19M 

Cash contributions                    4M 

Sale of Land  

Parking Reserve 

Other Revenues  

Capital Financing                   $15M 

Borrowed from MFA  

Estimate 4.5% interest rate  

30 year term 

 

 

 



F I N A N C I A L  A N A LY S I S   

Financing           Amount  

Development cost Parkades        $19,000,000 

Cash from sale of Land          (2,750,000) 
 

Contribution Parking Reserve             (900,000) 

Other Revenues              (675,000)  

Total Financing Required         $15,000,000 



F I N A N C I A L A N A LY S I S   

Annual Operating Revenues 

General parkade parking  

Leasehold parking 

Commercial rent  

Municipal taxation from project 

 Land Yr 1 

Improvement YR 11-30 only 

Commercial in library parkade 

 

 



  

 

Operating Revenues Year  1 
 

Year 11 

General     176,148    194,577 

Leasehold    717,500    874,628 

Rent      27,125      29,963 

Tax – Land      31,541      38,449 

Tax –Improve.               0    237,277 
   

Tax -Parkade Commercial        2,572         3,135 

Total  Revenue    954,886 1,378,029 



F I N A N C I A L  A N A LY S I S  

 

Annual Operating Expenses 

Attendant  est.             64,000 

Maintenance est.          77,000 

Debt servicing costs    932,000 

 



F I N A N C I A L  A N A LY S I S  

Assumptions 
30 yr MFA debt financing for parkades  

Long term leasehold parking revenues 

Full occupancy on public stalls 

Parking rates equalized 

Includes new construction tax revenue from 

commercial library and land 

 



F I N A N C I A L  A N A LY S I S  

Assumptions 
4.5% Debt Cost 

10 year Municipal Finance Authority  

Rate confirmed at time of borrowing 

Annual Indexing 

Parkade revenues               1% 

Municipal tax revenues       2% 

Long term lease revenue    2% 

Annual operating expenses 2%  

 



 

Operating  
Statement 

Year  1 
 

Year  8 Year 11 Total  
Year 30 

Revenues   954,886  1,081,303 1,378,029      43,327,541 

Expenses  140,582     161,485    171,369        5,703,141 

Net 
Operating 
Income 

  814,304     919,819 1,206,661      37,624,400 

Debt 
Servicing 

  932,321      932,321    932,321      27,969,642 

Net Cash 
Flow 

(118,017)      (12,503)    274,339        9,654,758 



PA RT N E R S H I P  

City 

• Flexibility 

• Commitment 

• Big Picture 

Province / 
IHA 

• Community 
Minded 

• Fiscal responsibility 

Community 

• Understanding 

• Engagement 

• Confidence 



N E X T  S T E P S  

Council 
Endorsement 

(Aug. 20) 

Ministry 
Approval of 
Borrowing 

Council Directs 
AAP 

Community 
Endorsement 

(AAP) 

All Approvals In 
Place 

Contracts 
Completed 

Interior Health 
RFP 

Facility Design & 
Construction 

Facilities Open 

(2015) 



R E C O M M E N D AT I O N S  

Receive the report 
 

Authorize staff to proceed with the steps identified in the MOU 
 

Authorize the Mayor and City Clerk to execute all documents 
 

Staff to bring forward the associated 2013 budget requests for 
consideration 
 

Staff amend the 5 year Financial Plan 
 

Approve borrowing from the Municipal Finance Authority of BC for the 
amount of $15 Million for the development of two parking facilities 
 

Council gives reading consideration to the Loan Authorization Bylaw 
 

Staff report back to Council to initiative the APP process once we have 
approval from the inspector of municipalities 
 



D O W N TO W N  R E D E V E L O P M E N T   
Interior Health Authority 
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